I 



Customer vtsits dealer. Dealer 

writes up ciaim 
■ No root cause established - 



A 



S 



(Frnr 



MOPAR orders glass from 
glass supplier 



Dealer sub-contracts work to 
glass retailer 



Glass retailer orders glass from 
MOPAR 



I 



Glass retailer does repair and 
bills dealer 




r 


Dealer submits warranty claim 
to DaimierChrysIer 




f 



Vehicle returned to 
customer 




Customer or dealer contacts 
Guardian Retail 



Guardian authorized tech 4 
meets customer and evaluates 
glass to detemnine root cause 




Guardian orders glass through 
MOPAR, repairs glass and bills 
OCX 
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Guardian orders glass through 
MOPAR, repairs glass 



Guardian contracts to repair 
glass with insurance or with 
customer 



Root cause 
entered into OCX 
warranty system 



It 



DCX receives summary report 
of all claims turned away 



Vehicle returned to 
customer 



Claims data processed by 
Guardian Retail. 




DCX receives one bill for total 
claims monthly. 



DCX receives summary report 
on weekly and monthly basis 
detailing ail claims 



